
Back Pocket Drill 
Rapid Intervention 20 Second Team Drill 

Without any coaching assign two FF’s to be the 
RIT. FF’s acquire equipment, supplies and 
assemble at a designated predetermined location. 

When team is assembled at location implement a 
mayday call. Start the clock. The goal of the 
exercise is for the two FF’s to be fully deployed 
within 20 seconds, fully dressed on SCBA air and 
at the door of the structure with equipment and 
supplies to begin interior operations. When the 
team arrives and touches the door timing stops.  

Conclude drill.  
• Debrief.  
• Ask firefighters to remove gear. 
• How long did it take to be deployable? 
• What worked? 
• What did not work? 
• How do we fix the identified problem(s)? 
• Conduct the drill again! 
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