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Executive Summary 
 

At 04:50 on the 18
th
 of July 2019 Newark Division of Fire & EMS units along with mutual aid 

companies were dispatched on a residential structure fire at 268 Moull Street, Newark, Ohio.  The initial 

assignment for this residential fire was: 1 chief, 2 ladder, 3 engines, and 2 ems transport (medic).  Upon 

arriving at the scene Command was established and reported a working fire with Rescue 1 assigned to 

initiate an interior attack.  A 360 survey was completed, and a walkout basement was discovered and 

announced to all units.  Crews radioed that this was a basement fire shortly after entering the front door 

and that there was a hole in the 1
st
 floor.  Command redirected units to the rear basement entrance for fire 

attack due to the reported hole. A primary search had been initiated due to the uncertainty of occupants 

inside the home.  Fire knockdown was accomplished and search crews reported that they were continuing 

their search.  An all clear was given on the basement and first floor; however search crews reported that 

they had fire in the walls on the 2
nd

 floor.  Smoke conditions coming from the eaves had not lessened and 

it was apparent that fire was extending through the walls into the attic space.  To this point it had been 

broadcast four times that there were holes in the 1
st
 floor. Engine 2 officer (victim 1) exited the structure 

and advised BN1 that although there were multiple holes in the floor, there was only one burn hole; the 

rest were from the HVAC grates being absent for floor refinishing.  Victim 1 had stepped into an HVAC 

hole, causing his injury, but stated that the structure was still solid.  

L3/E52 (Victim 2) struggled to locate the fire extension on the 2
nd

 floor and ultimately decided to 

exit the building due to increasing heat conditions and known fire below them on the fire floor.  While 

exiting the 1
st
 floor, Victim 2 stepped on the edge of the burn hole and the edge gave way sending him 

into the basement.  L3 transmitted a Mayday and the RIT crew was deployed.  Victim 2 was located by 

RIT 57 seconds after the Mayday was broadcast and had him out of the building at 1 minute and 37 

seconds post Mayday.  The structure was emptied and BN1 gathered all on scene companies in the front 

yard to relay the information that the firefighter was not injured and allow everyone on the scene to take a 

deep breath. Crews worked methodically to locate and extinguish extension from the bottom up, which 

proved to be extremely labor intensive.  Efforts were hampered by slow/poor response following requests 

for more resources.   
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Incident Actions 

 

Response 

 While units were enroute Battalion 1 (BN1) requested additional information; the Licking County 

Regional Communications Center (LCRCC) notified BN1 that the caller was returning to the scene and 

reported embers coming from under the front of the structure. The caller also was trying to see if anyone 

was inside the house, but was unable to verify if there was anyone there.  The caller parked his vehicle in 

front of the house with his hazard lights on from his vehicle. 

Units Arrive on Scene 

 BN1 arrived and marked a “story and a half, looks like there’s a walkout. I’ll be doing a 360, 

smoke showing, make it a working fire”. BN1 reported the closest hydrant being in front of the next 

house to the west. Rescue 1 (R1) was arriving on the scene and was assigned to attack with Engine 2 (E2) 

pulling up next and being assigned to search with the driver being assigned to get a water supply for R1.  

Ladder 1 (L1) arrived on the scene.  BN1 reported that the 360 is complete with a walkout basement on 

the “C” side of the structure, with “no visible flames, smoke all the way around”. LCRCC repeated the 

information that there were no visible flames, smoke showing on all sides, and a walkout basement on the 

C side. BN1 made the accountability collection point at R1. Medic 2 (M2) and Medic 3 (M3) arrived on 

the scene.  L1 was assigned to stretch a back-up line; Ladder 3 (L3) was assigned ventilation upon their 

arrival. Working fire companies Newton (E391) and Heath (E52) are dispatched and responding. L3 

driver also assigned to assist with establishing a water supply. BN1 was having difficulty hearing the 

radio and moved into the command vehicle at this point. 

Fire Attack 

 R1 reports a hole through the floor just inside the front door (hole report 1), E2 then reports to 

BN1 “we have a basement fire” and R1 follows up with confirmation of a basement fire with a hole 

through the 1
st
 floor (hole report 2).  BN1 acknowledges the information and advises crews to back out of 

the 1
st
 floor and redeploy to the walkout entrance on the C side. L1 was just deploying their back up line 

and was able to reposition to the C side basement entrance before calling for their line to be charged. R1 

and M3 worked to reposition the initial hand line to the C side.  Due to the change in attack locations L1 

and R1 assignments were switched at this time making L1 attack and R1 back up. M2 met with BN1 face 

to face and was assigned to be the initial RIT team for the incident. BN1 met with L3 briefly face to face 

and advised them to coordinate ventilation with the attack crew. L3 called L1 on the radio and made sure 
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that they knew that L3 was waiting for their go ahead to ventilate; L1 acknowledged and shortly after that 

E2 advised to “go ahead and get the windows now”.  L1 reported water on the fire, and BN1 repeated the 

order to take out the windows on the 1
st
 floor as well as re-opening the front door and L3 confirmed that 

they were doing so. L3 opened windows on the A and D side, forced open the rear door to the 1
st
 floor, 

and asked if anymore ventilation was needed.  BN1 advised that smoke conditions were lightening and 

that they should give it a minute to see if more ventilation was necessary. BN1 asked R1 if they wanted a 

fan to assist in ventilation, but there was no response. L1 reported that the fire in the basement had been 

knocked down and that there were multiple holes in the first floor (hole report 3). BN1 repeated “copy, 

multiple holes in the fire floor. Fire is knocked down in the basement” (hole report 4) and asked for the 

fire investigator (I20) to be notified.  

 

 

Search and Extension 

 E2 reported that they had shut off the electric to the home at the panel and BN1 requested AEP to 

the scene for total disconnect. M3 was assigned to search for a gas shutoff. E2 reports that they have an 

Conditions just after 

knockdown was reported. 
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all clear on the primary search in the basement and are proceeding to the 1
st
 floor. E2 then reports that the 

1
st
 floor primary search was clear and that they are proceeding to the 2

nd
 floor.  L3 assigned to perform 

secondary search. M3 reports that the gas is turned off; E391 arrives on the scene and is instructed to 

report to the command post.  BN1 requests an additional medic unit due to all on scene medics currently 

working and no EMS crews available; LCRCC dispatched Newton Township and Newark Township. M3 

assigned to join M2 to make a four person RIT team. BN1 was concerned that the crews were already 

tired and working in high temps/high humidity the chance of a medical event was increasing.  E52 (victim 

2) arrived on the scene and was directed to the command post once they were ready for an assignment.  

LCRCC advised, per county fire chief agreement, that a Personal Accountability Report (PAR check) was 

needed after operating on the fire ground for 15 minutes. The PAR was completed with all companies 

accounted for and operating to fulfill their assignments.  With no response from either Newton or Newark 

Townships for an EMS unit, BN1 directed LCRCC to dispatch a medic from Granville (M201) due to that 

being a staffed unit. 

  L3 requests a line to the 1
st
 floor due to fire in the wall, R1 moved their line from the basement 

entrance to the front door. Smoke conditions in the basement and 1
st
 floor were clear at this point, 

however there was still a moderate amount of smoke coming from the eaves, particularly on the A side of 

the structure.  E391 was assigned to vent the roof due to the smoke conditions making a case for fire in 

the attic. L1 had placed saw horses next to the burn hole to mark its location for other crews on the scene.  

E2 located fire in the knee wall and floor on the 2
nd

 floor due to carpet bubbling against the wall and 

called for a line to the 2
nd

 floor.  When the hand line was advanced from the 1
st
 floor to the 2

nd
 floor 

through the A side, the saw horses were inadvertently knocked into the basement.   

 BN1 requested an update on I20, LCRCC advises that there was no response so far; Prevention 2 

(P2) was requested for investigation.  R1 advises that they have exited the structure and that L3 will need 

a crew to assist them in searching for extension.  BN1 assigned E52 to replace R1 on the 2
nd

 floor; 

LCRCC advised that R1 had been marking on a different radio channel about fire in the wall on the 2
nd

 

floor.  P2 was reached by LCRCC and responded to the scene. BN1 asked L3 for an update on the status 

of their search, L3 replied “we are working on it now” and reported a hole in the floor on the 2
nd

 floor. 

BN1 advised L3 of smoke conditions increasing from the attic and instructed them to make sure the 2
nd

 

floor was ventilated. L3 copied the instructions and advised that L1 was now with them as well on the 2
nd

 

floor and that they were opening the attic space.  E2 had exited the structure and came to BN1; they 

advised that there was a burn hole however there were also multiple holes in the floor from missing 

register grates and that they were not concerned about floor stability.  E2 officer (Victim 1) had stepped in 

one of these uncovered holes and injured his hand while trying to catch himself.  
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 Due to increasing smoke conditions and the injury, BN1 requested two more engine companies; 

Granville (R201) and Mary Ann Township (E691) were dispatched. M201 was advised by BN1 that they 

would have a patient with a hand injury on their arrival.  BN1 observed E391 accessing the roof and 

reminded them to utilize a roof ladder due to the pitch. L3 requested a condition report from BN1 and 

reported that the heat conditions on the 2
nd

 floor had increased. BN1 reiterated for L3 to open windows 

for ventilation on the B side and directed L3 driver to place a ground ladder for egress to the B side 

windows, he also placed one on the D side. L3 removed the windows on the C side for ventilation and L1 

exited the structure to meet with BN1. L1 reported that they were pulling lots of ceiling in the 2
nd

 floor 

but still could not locate any fire.  AEP arrived on the scene and completed the power disconnect.  L3 

again reported to BN1 that their heat conditions were increasing and that they were unable to locate the 

fire.  L1 crew in the front yard then reported that there was a small amount of fire in the wall on the 1
st
 

floor and exterior crews stretched the bumper line from R1 to address that fire from the exterior.  BN1 

notified L3 of fire below them on the 1
st
 floor and L3/E52 advised that they are going to exit the structure. 

E391 reports that they have a ventilation hole opened and they are working to make it larger. 

Mayday, Mayday, Mayday 

 “Mayday, Mayday, Mayday. Mayday, Mayday, Mayday. We got a firefighter into the basement.” 

was transmitted by L3 at 05:28 AM which was 32 minutes into the incident.  BN1 acknowledged the 

Mayday and activated the RIT crew, directing them to access the basement through the exterior entrance 

and requested an additional alarm for the incident.  LCRCC acknowledged the 2
nd

 alarm request and 

transmitted “all on scene units besides…command, downed firefighter, and RIT crew take all traffic to 

45OPS2”.  The wording of this message confused the RIT companies who immediately turned their 

radios to the second fire ground channel.  M201 had been walking past BN1 with Victim 1at this moment 

to transport him to LMH and had stopped by the window of BN1.  M201 crew asked if BN1 would like 

them to wait and BN1 asked them to remain on scene until it was determined what injuries Victim 2 may 

have and if he would be the priority victim over the hand injury.  Once the LCRCC announcement had 

been made, BN1 turned a portable radio to 45OPS2 while requesting confirmation that RIT had been 

activated on the original fire ground channel (45OPS1). The RIT team reported on 45OPS2 that they had 

made contact with the down firefighter and that they were taking him out the back door of the structure.  

L3 had attempted to transmit a message on 45OPS1 but had been cut off almost immediately.  BN1 

announced on 45OPS1 that RIT had made contact with the down firefighter and was assisting him out of 

the building.  BN1 then announced on both channels that the building was to be emptied in order to 

“recollect our thoughts”.  RIT team radioed BN1 at 05:31:37 that the down firefighter was out of the 

building and the basement was clear.  At this point BN1 advised LCRCC that all operations would return 
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to 45OPS1 and that message was announced on both channels. E391 reported that they were off the roof; 

L3 reported that they were clear of the building and were ordered to come see BN1 once they had doffed 

their gear. L3 and BN1 had a face to face and discussed what had happened.   

 

 

 While crews were exiting the 2
nd

 floor a member of L3 crew had stumbled and fallen to the 

ground.  E52 firefighter (victim 2) had walked between the firefighter who had fallen and the known burn 

hole in the 1
st
 floor.  After victim 2 had bent over to check on the L3 firefighter, he turned and headed 

toward the front door.  Victim 2’s left foot was on the edge of the burn hole and the edge gave way, 

sending him into the basement and taking the hand line with him.  The Mayday was transmitted by L3 

officer and RIT operations commenced.  BN1 also had a face to face with Victim 2 and his officer from 

E52.  Victim 2 advised that he felt uninjured and stated that he “I almost slid into the basement rather than 

fell” and stated that he does not remember a hard impact.  He was adamant that he was uninjured; 

Stairs to 2
nd

 floor. 
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however his officer and BN1 advised him to dress down and take it easy for a while to be sure.  L3 crew 

stated that they knew the hole was there and visibility was good, victim 2 just got too close to the edge. 

E52 crew stated that they had not seen the hole in the 1
st
 floor when they entered the structure and Victim 

2 stated that he did not know that there was a hole in the 1
st
 floor at all until he ended up falling. He had 

taken the hand line with him and stated that he extinguished a “little bit” of fire in the exterior wall on the 

first floor after he found himself in the basement.  Victim 2 had lost one of his boots during the fall and it 

was caught on the edge of the burn hole.  He stated that the remaining 1
st
 floor crews had gotten his boot 

to him and that he was a little disoriented.  RIT companies had located him quickly and “didn’t hardly let 

my feet touch the ground” as they assisted him out, but that he walked out under his own power. BN1 

ordered all companies on the fire ground to meet in front of L3. 

 

 

Deep Breath 

View from front 

door looking 

toward stairs. 
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 BN1 met with all on scene companies to let everyone know that the mayday, Victim 2, appeared 

to be uninjured and that everyone was safe.  “Everybody take a deep breath, relax, and take a moment to 

collect your thoughts”.  BN1 advised that the strategy moving forward would be to work from the bottom 

up, ensuring that all fire was extinguished before moving to the next floor.  Crews were asked if they 

believed the structure was at risk of collapse. Companies that had been operating inside advised that it 

was very stable, crews just needed to be cognizant of the burn hole.  M201 transported Victim 1 to 

Licking Memorial Hospital.   

 At this point, fire began to break through the roof above the front door, just below the 2
nd

 floor 

window. L1/R1 attempted to get to it from the exterior but stated that they were not making any headway.  

  

 

 

 

 

 

 

 

 

Overhaul 

 R1 was then assigned to try and access the fire from the 1
st
 floor; it was restated that they should 

ensure that all fire on the 1
st
 floor was extinguished before sending companies back to the 2

nd
 floor.  

LCRCC asked BN1 if the dispatched 2
nd

 alarm companies were still needed: E541, L201, C002, and 

Air221 were all taken off the card due to lack of response.  West Licking Support 401 was asked to 

continue for rehab purposes. R201 arrived on the scene and was assigned to assist R1 on the 1
st
 floor; the 

fire had begun to breach the shingles above the front door in front of the 2
nd

 floor window.  L1 started to 

use a hand line on the visible flame, but was advised to discontinue that tactic by BN1. LCRCC advised 

that crews had been operating on the fire ground for 40 minutes and that a PAR check was requested.  

BN1 stated that all companies were currently operating outside of the building and that there was PAR.  

Conditions during overhaul operation 

following mayday. 
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BN1 advised R1 that the fire appeared to be directly above the front door and asked if they could access it 

from the inside; R1 was able to access that area at this time and get water on the fire.  BN1 advised that 

there was now good steam conversion in the area above the front door. E691 arrived on the scene and was 

directed to report to the command post ready to work. The remaining two members of E2 were paired 

with L3 and told to get dressed. Crews were physically tired and the heat and humidity were preventing 

crews from being able to recover as they would normally (80% relative humidity, 74 degrees).  BN1 

requested two more engines be dispatched; Licking Township Fire Company (E601) and Hanover 

Township (E802) were dispatched.  BN1 marked R201 and advised that conditions were improving; R201 

responded that there was still fire on the 2
nd

 floor and they were working to extinguish. BN1 

acknowledged that, but restated that smoke conditions looked much better. R1 exited for rehab and was 

replaced by E691. 

 L1/E391 had been assigned to open up the gable on the B side for direct access to the attic.  BN1 

saw that they were using hand tools and asked them if a chainsaw would be easier. L1 reported face to 

face that they were trying to use a chain saw at first, but it had not been very effective.  BN1 asked if L1 

could see across the attic and they replied “negative”.  L1/E391 had taken the egress ladder from the 2
nd

 

floor window on the B side to use for opening up the gable. BN1 requested an additional medic unit to the 

scene since all crews were working and there was no EMS sector. Looking at smoke conditions, 

specifically coming from the vent hole, BN1 asked R201 if it was safe to pull ceiling on the 1
st
 floor 

working toward the A/B corner.  R201 stated that they were working their way over there and were 

advised that embers were coming from the vent hole.  

Resource struggles 

 LCRCC asked E601 if they would be able to provide a medic crew.  E601 stated that was 

negative, they did not have an additional crew to staff a medic unit.  BN1 advised LCRCC to dispatch a 

medic unit from West Licking due to the fact that they would be available to immediately respond.  M201 

marked BN1 that they were clearing the hospital and were available to respond back to the scene; BN1 

instructed LCRCC to hold on the West Licking medic.  

 R201 advised BN1 that they were not able to make headway on the ceiling and asked if personnel 

had been sent to the 2
nd

 floor. BN1 stated that no crews were operating up there yet because it had been 

the goal to completely extinguish the 1
st
 floor prior to sending crews back into the 2

nd
 floor.  BN1 

contacted E391 to see if they were available for assignment to the 2
nd

 floor; they were still working on the 

B side gable and would report when available. P2 arrived on the scene and initiated preliminary 

investigation work.   



268 Moull Street       After Action Review 

 

10 | P a g e  

 

 BN1 was asked if he was available for a phone call from Battalion 2 (BN2).  The two spoke 

briefly on the phone and BN2 asked what assistance was needed.  BN1 told him that crews were 

physically exhausted and that they could use some relief.  BN2 started working to get personnel from 1 

unit to come in to work early and man equipment to cover runs in the city. 

 

 

Headway 

 R201 

marked BN1 and 

informed him that 

the walls on the 1
st
 

floor were 

extinguished.  R201 

requested 

permission to 

proceed to the 2
nd

 

floor to continue 

chasing fire 

extension and was 

given the go ahead 

by BN1. L3/E2 was 

assigned to get 

dressed and replace 

R201 performing 

overhaul on the 2
nd

 

floor, M201 arrived 

back on the scene. 

BN1 reported that 

R201 seems to have found the remaining fire and that there is “steam everywhere”. R201 was relieved by 

L3/E2 and sent for rehab. The situation was contained and all on scene units were tied up. Newark Police 

were utilized to keep the road closed at King Ave and North 12
th
. E601 was redirected to stand by at 

station 1 for further runs in the city, but was quickly released to handle their own EMS call. E802 marked 
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in service. Support 401 arrived on the scene and was positioned behind L3 for rehab. Another PAR check 

was called by LCRCC and completed by BN1. L3/E2 began working on extension around the second 

floor window, on both the B and D sides.  Crews were directed by BN1 to report to Support 401 for rehab 

as needed.  L3 requested an attic ladder to work on the 2
nd

 floor.  L3 reported that they will need replaced 

soon due to fatigue.  E391 assigned to replace L3/E2 on the 2
nd

 floor. PAR completed. E52 returned to the 

2
nd

 floor in place of E391.  PAR completed.  

 

 L1/R1 worked from the roof to overhaul the window area from the exterior and ended up 

extinguishing the remaining fire.  M2 assigned to check the basement and remove attack line if there are 

no remaining hot spots. BN1 began releasing companies; E691, R201, E391 placed in service. E52 
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advised R1 crew working on the roof that the main ridge pole had burned through to the outside of their 

operating location. E52 reported and all clear on interior fire extension and exited the structure. M3 was 

assigned to relieve R1 crew working on the roof. PAR check completed.  Building reported as empty.  

BN1 requested all companies meet beside R1 and a tailboard critique was conducted.  1 unit R1 crew 

came to the scene, relieved the 3 unit crew, and performed a final check of the structure for 

extinguishment.  

Incident Analysis 

- Crews were able to quickly identify the presence of a walkout basement and adjusted their tactics 

based on this knowledge.  

-  The fact that there was at least one burn hole in the first floor was transmitted four times on the 

fire ground channel.   

- Initial knockdown was achieved early in the incident and crews worked to try and get ahead of 

extending fire in a unique structure with many void spaces.   

- Search was initiated, but never communicated to BN1 that it had been completed by either crew 

assigned to do so.    

- Search crew transitioned to overhaul without completing search 

- Interior crews stated during the critique that they knew right away that the structure was 

unoccupied, but that information was never communicated to BN1.  

- It would have been possible to isolate the burn hole by using the rear door for entry rather than 

the front door.   

- No crew was left in care of the initial fire area; all companies moved vertically chasing fire. This 

allowed fire to redevelop on the first floor causing the crew on the 2
nd

 floor to need to exit. 

- Once fire was systematically located and extinguished, overhaul went more smoothly. 

- LCRCC needs to try and limit radio traffic during a mayday. 

- Crews need to be more familiar with the RIT policy; the RIT crew was confused by radio traffic 

about changing channels and ended up on the wrong one. 

- Victim 2 was allowed to rehab and re-enter the firefighting efforts.  He did not realize he was 

injured. 

- Crews were already tired from commercial fire the previous shift. 

- Victim 1 had a thumb strain and returned to work in two shifts. 

- Victim 2 had a lower lumbar strain and was placed off duty for 8 weeks. 

- 2
nd

 alarm resources were never fully dispatched 
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Lessons Learned 
 

- RIT crew must be made up of a minimum of three firefighters to facilitate extraction if necessary 

- The rear door on the first floor should have been used following the initial attack attempt for 

access to the first and second floor. 

- Crews need to be assigned to keep watch on the seat of the fire even after knockdown to ensure 

there is no reignition. 

- Command needs to make sure that ALL companies who are given interior assignments are aware 

of current conditions, both fire and structural, prior to making entry. 

- Personnel need to exercise good radio discipline with regard to volume; this issue specifically 

created communication difficulties. 

- Egress ladders that are thrown must be left in place for the duration of the incident. 

- Crews involved in a Mayday should be replaced, and not allowed to continue to perform tasks on 

the fireground. 

- It is best to call for more resources early in an incident when the crew is already known to be 

fatigued. 

- An additional command level officer, who is immediately available to respond, should be 

dispatched at each additional alarm, even if this requires mutual aid. 

- Alterations to the fireground radio traffic model should be considered, that separate responding 

units from units that are operating on scene. 

- The Incident Commander should be operating in a quiet, climate controlled environment with 

access to multiple radios and CAD resources to effectively and efficiently run the fire ground. 

- A 360 by the Incident Commander is invaluable to provide them with the best information 

available about the fire conditions and structure on their arrival. 

- CAD needs to be adjusted to dispatch additional units, rather than counting resources that are not 

yet on scene toward the additional alarm. 

- 2
nd

 alarm companies dispatched following a Mayday should not be cancelled if the situation is 

resolved quickly and should be utilized to replace units involved in the Mayday. 
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Department Overview 
 

 The Division of Fire & EMS has 79 members and works a 24/48 rotating shift: Chief, Deputy 

Chief, three Assistant Chiefs (one in charge of each shift), EMS/Training Captain, two Captains per shift, 

and two Lieutenants per shift. There are three stations serving a population of just over 50,000 people and 

the division responded to 11,218 calls for service in 2018 with 104 structure fires.  

First alarm structure fire assignment is: 1 Battalion Chief, 2 Engines, 1 Ladder, and 2 Medics 

Working fire adds 2 Engines and a Medic.  

Residential 2
nd

 alarm should be 1 Chief, 3 Engines, 1 Ladder, and 1 Medic. 

Response for this incident: 

Unit Personnel Alarm 

B1 1 1
st
  

R1 3 1
st
 

L1 2 1
st
 

E2 3 1
st
 

M2 2 1
st
 

L3 3 1
st
 

M3 2 1
st
 

E391 3 Working 

E52 2 Working 

M201 3 Working 

E691 2 Special call 

R201 3 Special call 

Support 401 N/A 2
nd

 

L201 No response 2
nd

  

E541 No response 2
nd

  

E802 3 Special Call 

E601 3 Special Call 

M541 No Response  

M391 No Response  

Chief 2 No Response  
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Incident Timeline 
04:51:11 Initial Dispatch 

04:51:14 Caller states smoke from all four sides 

04:51:27 Unknown if any occupants 

04:55:12 Caller is a passerby, went back to the residence to try and evacuate 

04:56:38 1
st
 on scene, smoke showing on all sides, working fire 

04:57:20 R1 assigned attack 

04:57:58 E2 search, driver assist with water supply 

04:58:27 360 complete, walkout on C side, no visible flame 

04:59:11 R1 accountability 

04:59:34 L1 Back up line 

04:59:50 Station 3 assigned to ventilation 

05:00:00 M2 RIT  

05:00:48 L3 driver assist with water supply 

05:01:14 R1 reports hole through the floor just inside the front door 

05:01:39 E2 reports basement fire 

05:01:43 R1 reports basement fire, with a hole through the 1
st
 floor 

05:01:50 BN1 orders crews to back out of the 1
st
 floor and re deploy to the walk out 

05:03:10 L1 becomes attack line for the basement, R1 assigned to back up 

05:03:47 L3 coordinates ventilation with interior crews 

05:03:56 L1 reports water on the fire 

05:04:10 Station 3 ventilates 1
st
 floor 

05:05:05 BN1 reports smoke volume is lightening 

05:05:42 L1 reports fire knocked down in basement, multiple holes in the 1
st
 floor 

05:06:14 Started fire investigator 

05:06:34 E2 reports electric shut off 

05:06:54 Contact AEP 

05:07:07 M3 shut off gas 

05:07:30 E2 reports they are conducting the primary search on the 1
st
 floor 

05:07:35 L3 assigned to perform secondary search 
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05:08:30 E2 reports first floor primary clear, heading to the 2
nd

 floor 

05:08:40 M3 reports gas off 

05:09:20 BN1 requests another medic unit 

05:09:42 E2 reports possible fire upstairs 

05:10:40 BN1 noticed no response from Newton and requested Newark Twp be dispatched 

05:10:58 M3 assigned to marry up with M2 as RIT company 

05:11:58 PAR check 

05:13:05 PAR completed 

05:13:22 BN1 requests medic from Granville due to no response from Newton/Newark Twp 

05:13:42 L3 requests hand line to the 1
st
 floor, R1 moves their line to the front 

05:14:08 E391 assigned roof ventilation 

05:16:35 No response from I20, Prevention 2 requested 

05:17:50 R1 out of the building 

05:18:02 E52 assigned to assist L3  

05:20:10 BN1 asked L3 if they had completed the secondary search, they had not 

05:20:49 L3 reports that L1 is with them on the 2
nd

 floor, searching for extension 

05:20:56 BN1 requested two additional engines 

05:21:43 M201 advised that there is a patient with a hand injury 

05:22:32 BN1 instructed E391 to use a roof ladder 

05:23:01 L3 asked how conditions looked; BN1 advised they were no improving 

05:23:29 L3 advised that their heat conditions are increasing 

05:23:34 BN1 instructed L3 to open up the windows on the 2
nd

 floor 

05:23:50 BN1 had L3 driver throw an egress ladder to the B side 2
nd

 floor window 

05:24:48 L1 out of the building 

05:26:08 AEP on scene 

05:27:14 L3 reports increasing heat conditions and unable to locate fire 

05:27:28 L1 reports fire on the 1
st
 floor and stretches hand line from R1 

05:27:35 L3 reports they are exiting  

05:27:56 E391 reports the roof is open, they are working to make the hole larger 

05:28:10 L3 “Mayday, Mayday, Mayday” firefighter into the basement 
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05:28:20 BN1 acknowledged Mayday and sent RIT to the walkout basement entrance 

05:28:30 BN1 requested 2
nd

 alarm 

05:28:35 LCRCC assigned 45OPS2 as second channel for fire ground 

05:28:40 RIT switched channels 

05:28:54 BN1 attempted to confirm activation of RIT crew (wrong channel) 

05:29:00 BN1 turned a radio to the second fire ground channel 

05:29:07 L3 attempted to mark BN1 

05:29:16 BN1 announced to all companies on the primary channel that RIT had located the down  

  firefighter and was exiting the building 

05:29:35 BN1 ordered the structure empty to re-group 

05:29:58 E391 off the roof 

05:30:27 L3 out of the building, ordered to report to BN1 

05:31:38 BN1 orders all units on the fire ground to meet in front of L3 

05:32:00 M201to the hospital 

05:33:35 BN1 cancelled the 2
nd

 alarm air unit 

05:33:50 BN1 asked R1 if they were making any progress from the exterior 

05:34:10 R1 assigned as Interior 

05:34:40 2
nd

 alarm companies that had not responded were disregarded except the support unit 

05:35:18 R201 assigned to assist R1 

05:35:25 BN1 advised Interior that fire is breaking through the roof 

05:35:57 L1 told to allow the fire to vent and stop spraying water from the exterior 

05:36:30 PAR check 

05:36:38 PAR complete 

05:36:47 BN1 asked R1 if they could open the interior above the front door for access 

05:37:57 BN1 reports R1 is getting steam conversion 

05:43:28 E2/L3 paired up as one crew 

05:44:28 BN1 requested two additional engines 

05:45:48 BN1 told R201 they are making good headway 

05:45:58 R201 stated there is still fire above them 

05:46:20 L1 working with E391 to open the gable on the B side 
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05:47:57 BN1 asked L1 if they could see across the attic, L1 reported negative 

05:49:46 BN1 requested another medic unit 

05:50:22 BN1 asked R201 if it was safe to operate on the 1
st
 floor in the A/B corner 

05:51:06 Licking Twp reports they are unable to provide a medic unit 

05:51:12 BN1 requests a medic from West Licking since they are staffed 

05:51:34 M201 states they are clear of the hospital and available to return to the scene 

05:52:08 R201 advised that they exposed the ceiling but there is fire above 

05:52:46 BN1 asked E391 if they were available to go in, they are still working on the gable end 

05:53:42 BN2 contacted BN1 about calling in the oncoming shift 

05:54:53 R201 advised that the fire on the 1
st
 floor is extinguished, asks to take two personnel to  

  the 2
nd

 floor and is authorized by BN1 

05:55:49 L3/E2 assigned get dressed  

05:58:25 BN1 advised R201 that there is steam coming from the structure 

05:58:40 R201 advised that they will need relief soon 

05:59:20 R201 advised that they are being relieved by L3/E2 

05:59:34 BN1 advised situation contained 

 

 

 

Contact information for audio or questions: 

Captain Alan Ashcraft 

AAshcraft@newarkohio.net 

740-670-7631 Office 
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