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Suggested Steps in Basic Accident Investigations 
  

Identification and collection of 
evidence 

Interviewing witnesses and   
person(s) involved 

Documentation and  
determination 

Consider impounding any equip-
ment involved in the incident 

Those directly or indirectly  
involved 

Department formatting or report 
form should be used 

Take photographs of incident and 
area 

Get written statements from each 
person interviewed 

Determine most likely cause for 
accident 

Diagram of incident area Keep information in chronological 
order 

Recommendation for how 
     accident could be prevented 

Collaborate with local law  
enforcement (if applicable) 

Ask direct questions and allow for 
feedback 

Details of incident, how informa-
tion was collected, references 

cited, how determinations were 
made 

Catalog information and inventory 
evidence 

Provide opportunity for narrative 
answers instead of yes/no  

responses 

May conduct panel review of initial 
reporting or through safety         

committee 

Consider any crime scene or 
product liability factors 

Obtain facts and avoid opinion Direct final investigation report to 
chief of department 

 

Accident Investigation 
The proper process for the investigation of accidents is an important aspect of the job, but one that we 
never hope you have to go.  Accidents can, but don’t always involve injuries.  Many NFPA standards and 
department policies will require the proper investigation of an accident by the safety officer or incident com-
mander.  Your main responsibility will be to determine the facts surrounding the incident through interview, 
investigation and review of applicable information.  The goal of the investigation is to identify procedures, 
policies or actions that may prevent reoccurrences of accidents.  Learning from these near-misses is also 
key to reducing  accidents and injuries in our profession.  Consult your local procedures on accident investi-
gation as part of your training in this important duty area. 

Discussion Questions 

 

1. In our department, who is notified when an accident or injury occurs? 
2. What forms need to be filled out and how is the documentation process completed? 
3. What is the role of the safety committee in review of accidents and injuries? 


